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ARTICLE I.

NAME

The name of this organization shall be the Instructional Materials Coordinator’s
Association of Texas: Region IV ESC.

ARTICLE Il.
PURPOSE

The purpose of the organization shall be to promote the efficient use of money, time and
resources to improve the instructional material accountability and distribution for public
and charter school districts in Region IV ESC. The organization shall encourage the
exchange of ideas and cooperation between public and charter school district
instructional material departments and work to improve pupil instructional material
policies, standards, and equipment on the local, state, and national levels.

ARTICLE IIl.
PURPOSE

Membership in the organization shall be open to all public and charter school district staff
related to the instructional material operation in a supervisory or advisory position in
Region IV ESC.

Membership shall also be open to individuals connected to the instructional material
operation in a supply, technical, or support capacity.

ARTICLE IV
PURPOSE

Section 1. Officers

The officers of the organization shall consist of a President, a President-Elect a a
Secretary.

Section 2. Nomination

Nominees for officers and directors must have been a member of Region IV ESC -
Instructional Material Coordinators Association for at least one year. The President may
nominate a committee to recommend officers for the following year. Nominations may
also be made by any member from the floor at the September meeting, provided the
nominee’s consent is secured before the nomination is made.

Section 3. Election

Officers shall be elected at the September meeting. A majority vote by members in
attendance shall be required for election to office.
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Section 4. Term

Officers shall serve until the election of new officers at the September meeting. No
elected officer may serve in one position for more than two (2) consecutive terms.

Terms will be:

President -one (1) year
President Elect -one (1) year
Secretary -two (2) years

Section 5. Vacancy

In the event of a vacancy between elections, the office shall be filled by the Executive
Committee, except for the office of President. In the event of a vacancy in the office of
President, the President-Elect shall move into this office and shall serve to the end of the
unexpired term as the acting President.

Section 6. Duties

Sub-section a. President

The President shall preside at all meetings of the organization. The President
shall appoint all committees. All committee appointments shall be approved by
the Executive Committee. The President shall be an ex-officio member of all
committees.

Sub-section b. President -Elect

The President-Elect shall preside in the absence of the President. The President-
Elect shall serve as the chairperson of the program committee and serve as
liaison to the Instructional Material Coordinators Association of Texas.

The President-Elect assumes the Presidency of the organization at the
September meeting just prior to the election of the officers for the coming year.

Sub-section c. Secretary

The Secretary shall keep an accurate written record of all meetings of the organization
and Executive Committee. The Secretary shall issue notices of all meetings and
negotiate correspondence of the organization.
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ARTICLE V
MEETINGS
Section 1. Reqular

The organization shall meet up to four (4) times during the year, usually in September,
December, February and April; the time and place shall be determined by the Executive
Committee. The order of the meeting shall include the following: Call to order, reading of
the minutes, and report of the Secretary, business and discussion items, and
adjournment.

Section 2. Special

Special meetings of the organization may be called by the President or by the Executive
Committee.

ARTICLE VI
EXECUTIVE COMMITTEE

Section 1 Members

The Executive Committee shall be comprised of the officers of the organization and the
immediate Past President.

Section 2. Meetings

Executive Committee meetings shall be called by the President or by a majority of the
Executive Committee.

Section 3. Duties

It shall be the duty of the Executive Committee to act upon matters of business which are
to be presented at the meetings of the organization and to fill vacancies which may arise
between meetings. The Executive Committee shall approve all committee appointments
made by the President. The Executive Committee shall approve all committee
appointments made by the President. The Executive Committee shall conduct (in the
interim between organization meetings) the duties and responsibilities and be the final
authority of the conduct of the organization in all matters, except as stated otherwise in
the Constitution and Bylaws.

ARTICLE VII
PARLIAMENTARY AUTHORITY

The rules contained in Robert’s Rules of Order, Revised shall govern this organization in
all cases to which they are applicable, and in which they are not inconsistent with the
Constitution and Bylaws or by special rules of order of the organization.
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ARTICLE VL.
QUORUM

A majority of members present shall constitute a quorum for the transaction of business.

ARTICLE VIII.
DUES AND ASSESSMENTS

1.  Annual dues payable for the calendar year shall be determined by the membership
of the Organization.

2. The Membership Year in the Organization shall be from September 1 to August 31.

a. The Executive Board shall make recommendations for all dues.
b. Dues will be set by an affirmative vote of the membership present at a
regularly called meeting.

ARTICLE IX.
DUTIES OF OFFICER; EXPENDITURES

1. Expenditures. All elected officers shall serve without compensation. An
annual budget shall be approved by the members present at the annual
conference upon recommendation from the Executive Board.

2. Reimbursement. Reimbursement for actual expenses may occur when
expenses have been the result of carrying out Organization business. Such
reimbursement shall be in accord with the procedures established by the
Executive Board.

3. Individual Membership. Annual membership dues shall be paid by each
active member. The amount of dues for membership is to be recommended
by the Executive Board and approved by the active membership present and
voting at the business meeting prior to its becoming effective at the next
annual meeting. If no action is taken at the spring meeting, the annual dues
shall remain the same as the preceding year. In order for it to be acted upon
at the business meeting, the recommended dues must be announced and/or
published and distributed to the members not less than 24 hours before the
time of the annual business meeting.

ARTICLE X.

GENERAL
1. Books and Records. The Organization shall keep correct and complete books
and records of all accounts.

2. Financial Statement. The Executive Board shall present at each meeting of
the Organization a full and clear statement of the business and condition of
the Organization, including a reasonably detailed balance sheet and income
statement.
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Checks and Notes. All checks and demands for money and notes of the
Organization shall be signed by such officer or officers, as the Organization
may from time to time designate.

Fiscal Year. The fiscal year of the Organization shall extend from September
1 through August 31 or as may be otherwise fixed by resolution of the
Executive Board.

Audit Committee. The Audit Committee shall conduct an audit of the fiscal
affairs of the Organization and shall report findings at the spring business
meeting of the Organization. The Audit Committee will be appointed by the
President and must be approved by the Executive Board.

Other Committees. All other committees shall be appointed by the President
from nominations or volunteers from the individual membership.

ARTICLE XI.

AMENDMENTS

With ten (10) days prior notice, the Constitution and Bylaws may be amended at any
meeting of the organization by a majority of the members present.
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